
SixNet Intelligence System
The smart way to manage your Six Sigma investment

Are you getting the very best results from your  
improvement programs?

SixNet Business Intelligence enables your organization to complete more
improvement projects in a shorter period of time with greater success  
by providing:

Road maps with tools and templates for your project leaders

Virtual management across all projects

Capture and publishing best practices

Aligning the impacts of all projects to strategic initiatives

Virtually linking all team members

Using SixNet provides immediate returns and lasting results for your organization

SixNet Features

SixNet Intelligence System delivers five 

integrated components, in a web-based 

portal, that supply flexibility and control 

to meet your company’s changing 

requirements:

PROJECT
TRACKING

KNOWLEDGE
MANAGEMENT

DEPLOYMENT
MANAGEMENT

www.sixnetintelligence.com



Features

Do more with less by balancing resources against business priorities keeping returns high and costs low.

Reduce the risk of costly deployment errors through escalating system alerts.

Simplify complicated and time consuming deployment management activities.

Assemble and analyze distant pieces of information scattered throughout the organization.

Meet corporate governance while maintaining local independence.

Provide leadership with at-a-glance reporting on both financial and non-financial measures.

Increase individual productivity and the quality/consistency of work.

Template driven approach provides less experienced team members the proficiency of veteran practitioners.

Establishes discipline throughout the project lifecycle.

Reduce cycle times with real-time data visibility.

Remove data collection non-value added time.

Build a shared and consistent organizational focus driving performance improvement programs towards common corporate goals.

Align project selection & prioritization with the performance of your strategic goals and objectives.

Aligned project impact with corporate strategy to maximize return on investment.

Report project impact alongside corporate strategy.

Achieve desired results via a reciprocal sense of commitment from staff through to corporate leadership.

Locate, harvest, and share knowledge between individuals and teams to enhance organizational performance.

Eliminate duplication of effort, leveraging best practices, saving time and increasing success.

Replicate best practices throughout the whole organization.

A central repository for all performance improvement knowledge.

Reduce travel expenses while increasing project communication.

Build teams based on competencies not physical locations.

Increase quality of life with increasing productivity.

Reduce project cycle times by removing scheduling conflicts.

Deployment Management

Project Tracking

Corporate Alignment

Knowledge Management

Virtual Team
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